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Degerli Katilimcilar,

Altyapi ve Kazisiz Teknolojiler Dernegi (AKATED) ev sahipliginde 2. Avrasya Su Fuari catisi altinda dizen-
lenen 9. Su Kayip ve Kacaklar Forumu, Kazisiz Teknolojiler 2025 Konferansi ile 2. Atik Su Yoénetim ve Geri
Dénlstm Teknolojileri Forumu etkinliklerinde sizlerle bulusmaktan mutluyuz.

8 Mayis 2014 tarihinde yayimlanan icme Suyu Temin ve Dagitim Sistemlerindeki Su Kayiplarinin Kontrolii
Yonetmeligi ile sektoriimizde acilan yeni bir sayfanin ardindan 28-29 Agustos 2014 tarihlerinde gercek-
lestirilen 1. Su Kayip ve Kacaklari Turkiye Forumuna su ve kanalizasyon idareleri, il ve ilce belediyeleri, 6zel
sektor kuruluslari ve akademisyenler yogun ilgi gosterdiler.

16 Temmuz 2015 tarihinde yayimlanan Teknik Usuller Tebliginin ardindan 28-29 Eylil 2015 tarihlerinde
gerceklestirilen 2. Su Kayip ve Kacaklar Turkiye Forumu da yodun bir katilima sahne oldu.

Kamu ve 6zel sektor temsilcilerinin birbirleriyle bilgi ve tecriibe paylasiminda bulunmasi icin 6nemli bir
platform haline gelen Forumun 3.sii, 25-26 Mayis 2017 tarihinde gerceklestirildi. Orman ve Su isleri Bakani
Prof. Dr. Veysel Eroglu’nun acilisini gerceklestirdigi 3. Foruma Sayin Bakanin “Tiirkiye’de her ne kadar
istatistiklerde yiizde 35 olarak géziikiiyor olsa da su anda bizim tespitlerimize gore en az yiizde
50-55 civarinda kayip-kacak su var.” ifadesi damga vurdu.

29- 30 Mart 2018 tarihlerinde gerceklestirilen 4. Forumda Su Kayiplari ile Micadelenin Finansmani baslikli
yeni bir oturum yer aldi ve projelerin saglikli bir sekilde strdurulebilmesi icin alternatif finans kaynaklari
glindeme geldi.

31 Agustos 2019 tarihinde yayimlanan icme Suyu Temin ve Dagitim Sistemlerindeki Su Kayiplarinin Kontrolii
Yonetmeliginde Degisiklik Yapilmasina Dair Yonetmelik ile mevzuatta bazi glincellemeler yapildi. 9-10 Ekim
2019 tarihlerinde diizenlenen 5. Forumda sektériimiiz icin bir ilk yasandi ve 1. Su Yénetimi Odiilleri to-
reni es zamanli olarak Forum kapsaminda gerceklestirildi. Akabinde 23 Eyliil 2020 tarihinde icme Suyu
Temin ve Dagitim Sistemlerindeki Su Kayiplarinin Kontroll Yénetmeligi Teknik Usuller Tebliginde Degisiklik
Yapilmasina Dair Teblig ve 4 Ekim 2021 tarihinde icme Suyu Sistemlerinde Su Kayiplarinin Azaltilmasina
Yénelik is Termin Plani Genelgesi yayimlandi.

2-3 Kasim 2022 tarihlerinde gerceklestirilen 6. Forum ve 2. Su Yénetimi Odilleri téreni ile iki yillik pandemi
arasindan sonra sektdrimuzin tecriibe paylasimina devam etmesi saglandi. Akabinde 4 Mayis 2023 tari-
hinde 2023 - 2033 Yillari icin Su Verimliligi Strateji Belgesi ve Eylem Plani yayimlandi.
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31 Ekim - 1 Kasim 2023 tarihlerinde gerceklesen 7. Forum ve es zamanli olarak dizenlenen Deprem
Direncli Altyapi Boru Hatlari temali Kazisiz Teknolojiler Konferansi, yurt icinden ve yurt disindan yogun ka-
tilima sahne oldu.

23-24 Ekim 2024 tarihlerinde 8. Forum ve Kazisiz Teknolojiler 2024 Konferansi ile es zamanli olarak du-
zenlenen 1. Atik Su Yonetim ve Geri Dontistim Teknolojileri Forumu vesilesiyle U¢ etkinlik Avrasya Su Fuari
catisi altinda bir araya gelerek yurt icinden ve yurt disindan yogun katiim saglandi. Akabinde 27 Aralik
2024 tarihinde Su Verimliligi Yonetmeligi yayimland.

Etkinliklerimizi destekleyen Tarim ve Orman Bakanligi, Devlet Su isleri Genel Midurliigl, Cevre Yonetimi
Genel Mudurltgu, Istanbul Su ve Kanalizasyon Idaresi Genel Midirltigu basta olmak tzere tim kamu ku-
rumlarina ve Universitelere; sponsor olan ve stant acan yerli-yabanci tiim &ézel sektor kuruluslarina tesekkir
ediyoruz.

Bu yilki etkinliklerimize katilan ve konusma yapan Corum Belediye Baskani Halil ibrahim Asgin’a, Pamukkale
Universitesi Rektérii Prof. Dr. Mahmud Giingére, DSi Genel Miidiir Yardimcisi Goktug ilter’e, Su Yénetimi
Kurucu Genel Midiirii Prof. Dr. Cumali Kinacr'ya, KOSKi Genel Miidiirii Ahmet Demir’e, GASKi Genel Miidiirt
Hiiseyin Sénmezler’e, ESKi Genel Miidiirii Remzi Ertek’e, KASKi Genel Miidiirii Yavuz Cadan’a, SASKi Genel
Miidiirii Seyit Sakallioglu'na, DESKi Genel Miidiirii Egemen Emre Besli'ye, DSi 14. Bélge Miidiirii Celaleddin
Ensar Sengil’e, iSKi Genel Miidiir Yardimcisi Biilent Solmaz’a, BASKIi Genel Miidiir Yardimcisi Nuri Caynak’a,
SHUKOS icra Direktorii Abdullah Derguti'ye, iTU E. Rektérii Prof. Dr. ismail Koyuncu'ya, iTU E. Rektor
Yardimaisi Prof. Dr. Biilent inanc’a ve diger tim kiymetli misafirlerimiz ile konusmacilarimiza tesekkiir edi-
yoruz. Etkinliklerimizin kamu ve 6zel sektordeki tim paydaslar icin en basarili bir sekilde gecmis olmasini
diliyoruz. Su ve atik su yonetiminde bilgi ve tecriibe paylasiminin artarak devam etmesi ve iyi uygulama
orneklerinin tim kurumlarimiza yol géstermesi en blylk temennimizdir.

4-5 Kasim 2026 tarihlerinde 3. Avrasya Su Fuari catisi altinda dizenlenecek 10. Su Kayip ve Kacaklari
Forumu, Kazisiz Teknolojiler 2026 Konferansi ile 3. Atik Su Yonetim ve Geri Dénlisim Teknolojileri Forumu
etkinliklerinde yeniden bulusmak tzere...

Saygilarimla,

Yasin Torun
AKATED Yonetim Kurulu Baskani
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Dear Participants,

We are delighted to have met with you at the 9th Water Loss Forum, the No-Dig Tlrkiye 2025 Conference,
and the 2" Wastewater Management and Recycling Technologies Forum, all held under the umbrella of the
2" Eurasia Water Expo, hosted by the Association of Infrastructure and Trenchless Technologies (TSITT).

Following the publication of the Regulation on the Control of Water Losses in Drinking Water Supply and
Distribution Systems on 8 May 2014, a new chapter began for our sector. Shortly after, the 1st Water Loss
Forum Turkiye, held on 28-29 August 2014, attracted significant participation from water and sewerage
administrations, municipalities, private sector representatives, and academics.

After the Communiqué on Technical Procedures was issued on 16 July 2015, the 2" Forum, organized on
28-29 September 2015, also saw strong participation. The Forum has since become an important platform
for knowledge and experience sharing between public and private sector representatives. The 3™ Forum,
held on 25-26 May 2017, was inaugurated by the then Minister of Forestry and Water Affairs, Prof. Dr.
Veysel Eroglu, who made a striking statement:

“Although statistics indicate a 35% water loss rate in Tiirkiye, our findings show it is in fact
around 50-55%.”

The 4" Forum, held on 29-30 March 2018, introduced a new session on Financing the Fight Against
Water Losses, highlighting alternative financial sources for sustaining projects effectively.

Following updates to the legislation through the Regulation Amending the Regulation on the Control
of Water Losses in Drinking Water Supply and Distribution Systems, published on 31 August 20189,
the 5% Forum, held on 9-10 October 2019, marked a milestone with the launch of the 1t Water
Management Awards Ceremony.

Subsequent regulatory updates were made through the Communiqué Amending the Communiqué on
Technical Procedures (published 23 September 2020) and the Circular on the Work Schedule for Reducing
Water Losses in Drinking Water Systems (published 4 October 2021).

After a two-year pandemic break, the 6" Forum and 2nd Water Management Awards Ceremony, held on
2-3 November 2022, enabled the sector to resume knowledge sharing. This was followed by the release of
the Water Efficiency Strategy Document and Action Plan for 2023-2033 on 4 May 2023.
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The 7™ Forum, held on 31 October-1 November 2023, was organized alongside the No-Dig Turkiye
Conference themed Earthquake-Resilient Infrastructure Pipeline Systems, drawing extensive national and
international attention.

On 23-24 October 2024, the 8" Forum and No-Dig Turkiye 2024 Conference were held concurrently with
the 1t Wastewater Management and Recycling Technologies Forum, successfully bringing together three
major events under the umbrella of the Eurasia Water Expo. Following that, the Water Efficiency Regulation
was published on 27 December 2024.

We extend our sincere gratitude to the Ministry of Agriculture and Forestry, the State Hydraulic Works (DSI),
the General Directorate of Environmental Management, the Istanbul Water and Sewerage Administration
(iSKi), as well as to all public institutions, universities, sponsors, and domestic and international companies
that supported and took part in our events.

We also express our appreciation to the esteemed speakers and participants of this year’s events, including
Halil ibrahim Asgin, Mayor of Corum; Prof. Dr. Mahmud Giingér, Rector of Pamukkale University; Goktug ilter,
Deputy Director General of DSi; Prof. Dr. Cumali Kinaci, Founding Director General of Water Management;
Ahmet Demir, General Manager of KOSKI; Hiiseyin Sénmezler, General Manager of GASKi; Remzi Ertek,
General Manager of ESKI; Yavuz Cagan, General Manager of KASKI; Seyit Sakallioglu, General Manager of
SASKI; Egemen Emre Besli, General Manager of DESKI; Celaleddin Ensar Sengiil, Regional Director of DSI
14t District; Biilent Solmaz, Deputy General Manager of iSKi; Nuri Caynak, Deputy General Manager of
BASKI; Abdullah Derguti, Executive Director of SHUKOS; Prof. Dr. ismail Koyuncu, Former Rector of Istanbul
Technical University; Prof. Dr. Biilent inanc, Former Vice Rector of Istanbul Technical University; and all other
distinguished guests and speakers.

We hope that our events have once again provided a valuable platform for the exchange of experience and
ideas between all public and private stakeholders. Our greatest wish is that these dialogues continue to
grow and that best practices in water and wastewater management serve as a guide for all institutions.

We look forward to meeting you again at the 10" Water Loss Forum, the No-Dig Ttrkiye 2026 Conference,
and the 3 Waste Water Forum, which will take place under the umbrella of the 3™ Eurasia Water Expo on
4-5 November 2026.

Best regards,

Yasin Torun
TSITT Chairman of the Board
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PROGRAM

5 Kasim 2025 - Carsamba

09:00 - 10:00 KAYIT

10:00 - 11:30  ACILIS (SELAMLAMA) KONUSMALARI
Yasin TORUN, AKATED Yonetim Kurulu Baskamn
Prof. Dr. Cumali KINACI, Su Yonetimi Kurucu Genel Mudurt
Seyit SAKALLIOGLU, SASKi Genel Mudurd
Egemen Emre BESLI, DESKI Genel Muduri
Yavuz CAGAN, KASKi Genel Muduri
Erdogan OZTURK, BASKI Genel Mudurd
Huseyin SONMEZLER, GASKI Genel Mudurt
Ahmet DEMIR, KOSKI Genel Mudura
Goktug ILTER, DSI Genel Mudur Yardimais
Prof. Dr. Mahmud GUNGOR, Pamukkale Universitesi Rektoru

11:30 - 1230 SERGI ACILISI VE PROTOKOL TURU

12:30 - 13:00 ARA

13:00 - 15:00 |. OTURUM: SU VE ATIK SU YONETIMINDE YENiLiKgi (;ﬁZUMLER
Oturum Baskami: Mustafa USLUER, KASKI icmesuyu Dairesi Baskam
Koray DEMIREL, EGE YILDIZ Proje Pazarlama Mudurd
Mustafa ADA, TEGA Ticaret Miduru
Gokhan ERCAN, DKY Vana Satis ve Pazarlama Muduru
Fatih CAKMAK, HANASU Genel Mudurd
Dr. Turker TURKEN, MEMSIS Genel Mudird

15:00 - 15:30 ARA

15:30 - 17:30  Il. OTURUM: PANEL: SUYUN VE ATIK SUYUN GELECEGI - LIDERLIK VE POLITIKALAR
Oturum Baskani: Prof. Dr. Cumali KINACI, Su Yonetimi Kurucu Genel Mudurt
Goktug ILTER, DSI Genel Mudur Yardimais
Prof. Dr. Mahmud GUNGOR, Pamukkale Universitesi Rektoru
Yavuz CAGAN, KASKi Genel Madura
Huseyin SONMEZLER, GASKI Genel Muduru
Bilent SOLMAZ, iSKi Genel Midur Yardimcist

SONUC RAPORU
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PROGRAMME

5 November 2025 - Wednesday

09:00 - 10:00 REGISTRATION

10:00 - 11:30  OPENING (GREETING) SPEECHES
Yasin TORUN, Chairman, AKATED TSITT
Prof. Dr. Cumali KINACI, Founding General Manager, SYGM
Seyit SAKALLIOGLU, General Manager, SASKI
Egemen Emre BE§Li, General Manager, DESKI
Yavuz CAGAN, General Manager, KASKI
Erdogan 6ZTURK, General Manager, BASKI
Hiseyin SONMEZLER, General Manager, GASKI
Ahmet DEMIR, General Manager, KOSKI
Goktug ILTER, Deputy General Manager, DSI
Prof. Dr. Mahmud GUNGOR, Rector, Pamukkale University

11:30 - 12:30  EXHIBITION OPENING AND VIP TOUR
12:30 - 13:00 BREAK

13:00 - 15:00 |. SESSION: INNOVATIVE SOLUTIONS IN WATER AND WASTE WATER MANAGEMENT
Moderator: Mustafa USLUER, Head of Water Department, KASKI
Koray DEMIREL, Marketing Manager, EGE YILDIZ
Mustafa ADA, Trade Manager, TEGA
Gokhan ERCAN, Sales and Marketing Manager, DKY Valve
Fatih CAKMAK, General Manager, HANASU
Dr. Tirker TURKEN, General Manager, MEMSIS

15:00 - 15:30 BREAK

15:30 - 17:30  |l. SESSION: PANEL: FUTURE OF WATER AND WASTE WATER - LEADERSHIP AND POLICIES
Moderator: Prof. Dr. Cumali KINACI, Founding General Manager, SYGM
Goktug ILTER, Deputy General Manager, DSI
Prof. Dr. Mahmud GUNGOR, Rector, Pamukkale University
Yavuz QAGAN, General Manager, KASKI
Hiseyin SONMEZLER, General Manager, GASKI
Bulent SOLMAZ, Deputy General Manager, ISKI
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PROGRAM

6 Kasim 2025 - Persembe

PROGRAMME

6 November 2025 - Thursday

10:00 - 12:00  |ll. OTURUM: SU VE ATIK SU YONETIMINDE iYi UYGULAMALAR 10:00 - 12:00 lll. SESSION: GOOD PRACTICES IN WATER AND WASTE WATER MANAGEMENT
Oturum Baskam: ismail AYDIN, iSKi Su ve Atiksu Teknolojileri Dairesi Baskan Moderator: ismail AYDIN, Head of Water and Waste Water Tech. Bepartment, ISKI
Remzi ERTEK, ESKi Genel Muduru Remzi ERTEK, General Manager, ESKI
Ugur DAL, DSI icmesuyu ve Atiksu Dairesi Baskam Ugur DAL, Head of Water and Waste Water Department, DSI
Faruk NAZIK, ISU Attksu Amtma Dairesi Baskamn Faruk NAZIK, Head of Waste Water Treatment Bepartment, ISU
ibrahim Ratip KARAS, Gerede Belediyesi Su ve Kanalizasyon Midurd ibrahim Ratip KARAS, Water and Waste Water Branch Manager, Gerede Municipality
Dr. Tunay CARPAR, ISKI Arastirma ve Gelistirme Sb. Mudurd Dr. Tunay CARPAR, Research and Development Branch Manager, ISKI
Can AVSAR, IAYOSB Cevre, klim Degisikligi ve Surdurilebilirlik E. Yoneticisi Can AVSAR, Environment, Climate Change and Sustainability F Manager, IAYOSB
12:00 - 13:30 ARA 12:00 - 13:30 BREAK
13:30 - 14:15  OZEL SUNUM: 13:30 - 14:15  SPECIAL PRESENTATION:
“Su Yénetim, Yatirim ve isletme Sistemlerinde Varlik Yonetimi” “Asset Management in Water Management, Investment and Operation Systems”
Prof. Dr. Bilent INANC, Istanbul Teknik Universitesi Prof. Dr. Bilent INANC, Istanbul Technical University 14:15 - 1430 - BREAK
14:15 - 14:30 ARA 14:15 - 14:30 BREAK
14:30 - 16:30  IV. OTURUM: YESIL SEHIRLER ICIN KAZISIZ TEKNOLOJILER 14:30 - 16:30  IV. SESSION: TRENCHLESS TECHNOLOGIES FOR GREEN CITIES
Oturum Baskani: Abdulkadir AYDIN, AKATED Yénetim Kurulu Baskan Yardimcisi Moderator: Abdulkadir AYDIN, Deputy Chairman, AKATED TSITT
Seyhan DONER, BORTEK Genel Madur Seyhan DONER, General Manager, BORTEK
Clara CALVI, LK2 is Gelistirme Muduri Clara CALVI, Business Development Manager, LK2
Doc. Dr. Miicahit NAMLI, istanbul Medeniyet Universitesi Assoc. Prof. Dr. Miicahit NAMLI, Istanbul Medeniyet University
Mustafa INAL, PIPE DOCTOR Genel Muduard Mustafa INAL, General Manager, PIPE DOCTOR
Stephane DELHEUR, APROTEK Genel Madurt Stephane DELHEUR, General Manager, APROTEK
Michael KERSTING, UHRIG Uluslararast Satis Madaru Michael KERSTING, Sales and Business Development Manager, UHRIG
16:30 KAPANIS 16:30 CLOSING
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DEGERLENDIRMELER / ASSESSMENTS

GASKI

GAZIANTEP SU VE KANALIZASYON IDARESI

2025 yili, su havzalarinda yeterli yagisin olmadig; iklim degisikligini ve kurakligi her zamankinden
cok daha fazla hissettigimiz bir yil oldu. Ozellikle bizim bélgemizde, yani Glineydodu Anadolu
Bolgesi'nde, daha dnce hic tecriibe etmedigimiz sicakliklar ve kurakligr yasadik. Strdtrlebilir
icmesuyu sistemlerini kurgulamak her zamankinden cok daha fazla 6nem kazanmistir.

Ozellikle kaynaktan baslayarak son tiiketiciye ulastigi noktaya kadar su guivenligi, kalitesi ve
miktar Uzerine yapilan calismalar; su ve kanal idarelerinin yogun mucadelesini ve entegre su
ybnetimini gerektirmektedir.

AKATED, hem kazisiz teknolojiler hem de su kayiplarinin énlenmesi ve verimlilik konusunda
Ulkemizde éncilik yapmakta, su temini konusunda teknolojiyi 6ncelikleyerek taraflari bir araya
getirmektedir.

istanbul'da gerceklestirilen 2. Avrasya Su Fuari, Su Kayip Kacaklar Forumu; zengin icerigi ve
yogun katilimiyla suya dair farkindaligi Glkemizin ve diinyanin giindemine tasimis; direncli altyapi
sistemlerinin, Su ve Atik Su Yénetiminde Yenilik¢ci CozUmlerin, Suyun ve Atik Suyun Gelecegi -
Liderlik ve Politikalarinin ve kurumsal varlik yonetimi sistemlerinin konusuldugu bir platforma ev
sahipligi yapmustir.

Bu kongre ve fuarda emedi gecenlere, basta AKATED Baskani Yasin Torun’a, yonetim kurulu
dyelerine, dederli hocalarimiza ve tim katilimcilara tesekkir ediyorum.

Hiiseyin SONMEZLER
Gaziantep GASKI Genel Mudir(

SONUC RAPORU
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The year 2025 was marked by insufficient precipitation across water basins, and we experienced
the impacts of climate change and drought more severely than ever before. Particularly in our
region, the Southeastern Anatolia Region, we faced unprecedented temperatures and drought
conditions. Designing sustainable drinking water systems has therefore become more critical
than ever.

From the water source to the point where it reaches the end user, efforts concerning water
security, quality, and quantity require the intensive work of water and sewerage administrations
and a comprehensive integrated water management approach.

AKATED has been leading efforts in our country both in trenchless technologies and in preventing
water losses and improving efficiency, bringing stakeholders together by prioritizing the use of
technology in water supply.

The 2nd Eurasia Water Expo, held in Istanbul, along with the Water Loss Forum, brought
national and international attention to water-related awareness with its rich content and
strong participation. The event also provided a platform where resilient infrastructure
systems, Innovative Solutions in Water and Wastewater Management, The Future of Water
and Wastewater — Leadership and Policies, and corporate asset management systems were
discussed.

| would like to thank everyone who contributed to this congress and exhibition—especially
AKATED President Yasin Torun, the board members, our esteemed academics, and all
participants.

Hiiseyin SONMEZLER
General Manager of GASKI, Gaziantep
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Sayin AKATED Yonetim Kurulu,

5-6 Kasim 2025 tarihlerinde WOW istanbul Otel ve Kongre Merkezi'nde diizenlediginiz 9. Su
Kayip ve Kacaklari Forumu, Kazisiz Teknolojiler Konferansi ve Atik Su Yonetimi — Geri Donlsim
Teknolojileri Forumu’na katilim saglamaktan buyulk bir memnuniyet duydugumu ifade etmek
isterim.

Sektordmduzun her gecen gun daha da 6nem kazandigi bu dénemde; su kayiplarinin azaltilmasi,
altyapi yonetiminin iyilestirilmesi ve atik suyun geri kazanimina yénelik calismalarin tim
paydaslarla birlikte ele alinmasi son derece dederli bir katkidir. Organizasyonunuz; icerik kalitesi,
oturumlarin teknik derinligi ve katiimci cesitliligiyle tlkemizde su yonetimi alaninda olusturulan
en nitelikli platformlardan biri olarak 6ne cikmustir.

Program sirasinda sunulan yenilikci teknolojiler, kazisiz altyapi ¢coztimleri, 6lcim ve izleme
sistemleri ile stirdurtlebilir su yonetimi yaklasimlari, kurumumuz acisindan da énemli bir yol
haritasi niteligi tasimaktadir. Fuar alaninda yer alan firmalarla yapilan gértismeler ve diger su
idareleriyle gerceklestirilen bilgi paylasimlari; hem mevcut projelerimizin gelistirilmesine hem de
yeni is birliklerinin degerlendirilmesine ciddi katki saglamistir.

Bu basarili organizasyonun hazirlanmasinda emegi gecen tim ekip Uyelerinize ictenlikle tesekkur
ederim. Sektortimtzin gelisimine yon veren bdylesi calismalarin artarak devam etmesini temenni
eder, ilerleyen donemlerde birlikte yurttullebilecek projelerde yeniden bir araya gelmekten
memnuniyet duyacagimizi belirtmek isterim.

Saygilarimla,

Ahmet DEMIR
KOSKI Genel Muduru

SONUC RAPORU
FINAL REPORT

Dear AKATED Board of Directors,

| would like to express my great pleasure in attending the 9™ Water Loss Forum, Trenchless
Technologies Conference, and 2" Waste Water Forum, which you organized on 5-6 November
2025 at the WOW Istanbul Hotel and Convention Center.

At a time when our sector is becoming increasingly important, addressing water loss reduction,
improving infrastructure management, and advancing wastewater recovery efforts together with
all stakeholders represents a highly valuable contribution. Your organization stands out as one of
the most distinguished platforms established in our country in the field of water management,
with its high-quality content, technical depth of the sessions, and diversity of participants.

The innovative technologies presented during the program—trenchless infrastructure solutions,
measurement and monitoring systems, and sustainable water management approaches—serve
as an important roadmap for our institution as well. The meetings held with companies in the
exhibition area and the exchange of knowledge with other water utilities have made significant
contributions both to the improvement of our current projects and to the evaluation of new
cooperation opportunities.

| sincerely thank all team members who contributed to the preparation of this successful
organization. | hope that such initiatives, which guide the development of our sector, will continue
to grow, and | would like to express that we would be pleased to come together again in future
projects to be carried out jointly.

Sincerely,

Ahmet DEMIR .
General Manager of KOSKI
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Altyapi ve Kazisiz Teknolojiler Dernedi (AKATED) tarafindan dizenlenen, suyun gelecegdine dair
farkli fikirlerin ve deneyimlerin gorisuldigu 2. Avrasya Su Fuari ve 9. Su Kayip ve Kacaklar
Forumu’nda paydaslarimizla bir araya geldik. Sehirlerde su kayiplarini minimum dizeye indirecek
calismalar ve son teknolojik imkanlarin altyapi hatlarindaki olumlu etkileri konusunda fikir
alisverisinde bulunduk.

Kiresel iklim degisikliginin etkilerini her zamankinden daha sert hissettigimiz, yagis rejimlerinin
dizensizlestigi ve su stresinin arttidi bir cagda, “suyun yonetimi” kavrami yerini “suyun dijital
ve dongusel muhafazasi” anlayisina birakmaktadir. Bu gerceklik, biz su idarelerine altyapiyi
modernize etme ve kayip-kacak oranlarini minimize etme noktasinda tarihi bir sorumluluk
yuklemektedir.

Sakarya Su ve Kanalizasyon idaresi (SASKI) olarak, iilkemizin en kiymetli icme suyu
kaynaklarindan biri olan Sapanca G6ld’nin ve bélgenin su varliginin koruyucusu olma bilinciyle
hareket ediyoruz. Sehrimizin hizla artan ntfusu ve sanayi potansiyeli géz 6nine alindiginda
mevcut kaynaklarin verimli kullanimi bir tercih dedil, zorunluluktur. Bu kapsamda, klasik
isletmecilik anlayisinin 6tesine gecerek, teknolojiyi sahaya entegre eden akilli su yonetimi
sistemlerine yaptigimiz yatinmlan araliksiz sirdtrlyoruz.

Altyapi ve Kazisiz Teknolojiler Dernedi (AKATED) tarafindan dlizenlenen 2. Avrasya Su Fuari
ve 9. Su Kayip ve Kacaklari Forumu, tam da bu vizyonun merkezinde yer alan, sektériin tim
paydaslarini “cézim” odakli bir zeminde bulusturan kiymetli bir organizasyon olmustur.

Forum boyunca gerceklestirilen oturumlarda yalnizca sorunlarin tespitiyle kalinmamis; ayni
zamanda sahadaki gerceklerle 6rtiisen, uygulanabilir ve sirdurtlebilir ¢c6zim onerileri masaya
yatinlmistir. Ozellikle kazisiz teknolojiler alanindaki yeniliklerin, sehir hayatini ve vatandasimizin
konforunu etkilemeden altyapi rehabilitasyonuna imkan tanimasi modern sehircilik anlayisi
acisindan heyecan vericidir. Forumda sergilenen SCADA entegrasyonlari, akustik dinleme
teknolojileri ve yapay zeka destekli analiz sistemleri, SASKI olarak yurattigumuz “sifir kayip”
hedefli projelerimizle blytk bir értiisme gdstermektedir.

Farkli su idarelerinin deneyimlerini paylastidi, akademi ve 6zel sektorin bir araya geldigi bu
platform; kurumsal hafizamizi tazelemek ve kiresel trendleri yerinde gozlemlemek adina bizlere
essiz bir firsat sunmustur. Suyun gelecedine dair farkli fikirlerin ve deneyimlerin gorisuldigu bu
etkinlik, sektoriimuzin ortak akilla hareket ettiginin en gliclt kanitidir.

Bu vesileyle, suyun bir damlasinin dahi heba edilmedigi bir gelecek insa etme yolunda béylesine
kapsamli ve nitelikli bir organizasyona imza atan AKATED ydnetimine, katki sunan sektor
temsilcilerine ve tim katilimcilara tesekkurlerimi sunuyorum. SASKI olarak, teknolojinin tim
imkanlarini kullanarak suyumuzu korumaya ve gelecege tasimaya kararlilikla devam edecedgiz.

Saygilarimla,
Seyit SAKALLIOGLU

Sakarya Buyuksehir Belediyesi
Su ve Kanalizasyon Idaresi (SASKI), Genel Muduru

SONUC RAPORU
FINAL REPORT

We came together with our stakeholders at the 2" Eurasia Water Expo and the 9th Water Loss
Forum, organized by the Infrastructure and Trenchless Technologies Association (AKATED), where
different ideas and experiences regarding the future of water were shared. We exchanged views
on efforts to minimize water losses in cities and on the positive impact of the latest technological
advancements on infrastructure networks.

In an era when we feel the effects of global climate change more intensely than ever before,
precipitation patterns have become irregular and water stress has increased. As a result, the
concept of “water management” is giving way to the understanding of “digital and circular
water conservation.” This reality places a historic responsibility on water utilities to modernize
infrastructure and minimize water loss and leakage rates.

As the Sakarya Water and Sewerage Administration (SASKI), we act with the awareness of being
the guardian of Sapanca Lake—one of our country’s most valuable drinking water resources—
and the region’s water assets. Considering the rapidly growing population and industrial potential
of our city, the efficient use of existing resources is not a choice but a necessity. In this context,
we continue our investments in smart water management systems that integrate technology into
field operations, going beyond traditional operational approaches.

The 2" Eurasia Water Expo and the 9™ Water Loss Forum, organized by AKATED, has been
a valuable event that brings together all stakeholders of the sector on a solution-oriented
platform—right at the center of this vision.

Throughout the forum, not only were challenges identified, but practical and sustainable
solutions aligned with real field conditions were also discussed in depth. Particularly, innovations
in trenchless technologies—allowing infrastructure rehabilitation without disrupting urban life
or public comfort—are exciting developments in terms of modern urban planning. The SCADA
integrations, acoustic listening technologies and Al-supported analysis systems showcased
during the forum strongly align with SASKI’'s ongoing zero-loss-oriented projects.

This platform, where various water utilities shared their experiences and where academia and the
private sector came together, offered us a unique opportunity to refresh our institutional memory
and observe global trends firsthand. This event—where diverse perspectives and experiences
about the future of water were discussed—stands as the strongest proof that our sector moves
forward with collective wisdom.

On this occasion, | extend my gratitude to AKATED’s leadership, the sector representatives, and
all participants who contributed to this comprehensive and high-quality organization dedicated
to building a future where not even a single drop of water is wasted. As SASKI, we will resolutely
continue to protect and preserve our water resources for future generations by utilizing the full
potential of modern technologies.

Sincerely,
Seyit SAKALLIOGLU

General Manager, Sakarya Metropolitan Municipality
Water and Sewerage Administration (SASKI)
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Dunya genelinde iklim degisikliginin etkileri giin gectikce daha gérinur hale gelmekte; artan
sicakliklar ve diizensiz yadis rejimleri, su kaynaklar Gzerindeki baskiyi her gecen yil daha da
artirmaktadir. Bugun, gtivenli ve surdurulebilir su kaynaklarina erisemeyen yaklasik 2 milyar
insanin bulundugu gercedi, suyun yalnizca cevresel bir unsur olmadigini; ayni zamanda
insan sagligi, ekonomik kalkinma ve toplumsal refah icin kritik bir unsur oldugunu acikca
gostermektedir.

Ulkemizde ise artan niifus, kentlesme ve iklim degisikligine bagli olarak su kaynaklari tizerindeki
baski giderek artmaktadir. Yapilan projeksiyonlar, kisi basina disen yillik su miktarinin 2040
yilinda 1000 m*'tin altina disecegini isaret etmektedir. Bu durum, Turkiye'yi su kithgr yasayan
Ulkeler kategorisine yaklastirmakta ve mevcut kaynaklarimizin daha verimli, daha akilli
yontemlerle yonetilmesini zorunlu kilmaktadir.

Denizli Su ve Kanalizasyon idaresi olarak, bu sorumlulugun bilinciyle hareket ediyor; suyun
kaynagindan kullaniciya ulasana kadar gecen tim sulreclerde kayip ve kacaklari azaltmaya
yonelik calismalara buyik énem veriyoruz. Gerceklestirdigimiz altyapi yatinmlari, teknolojik
iyilestirmeler ve sahada yurtttiguimuz yogun calismalar sayesinde icme suyumuzun korunmasini
sagladik. Bu cabamiz, yalnizca teknik bir ilerleme degil; ayni zamanda Denizli’nin gelecedini
guivence altina alan stratejik bir adimdir.

Elde edilen bu kazanimlar, 6zellikle kurak donemlerde sehrimizin su ihtiyacinin kesintisiz
karsilanmasina onemli katkilar saglamistir. Ancak biliyoruz ki strdUrdlebilir bir su yénetimi
icin bu yeterli degildir; kayip ve kacaklari en aza indirmek adina yatirnmlarimiz ve yenilikci
uygulamalarimiz hiz kesmeden devam edecektir.

Su yonetimi, kiiresel boyutta ele alinmasi gereken bir meseledir. Bu nedenle uluslararasi is
birlikleri, bilgi paylasimi ve yeni teknolojilerin hayata gecirilmesi bliytk 6nem tasimaktadir. Bu
dogdrultuda, 9. Su Kayip ve Kacaklari Forumunda bir araya gelmis olmak; daha iyi bir gelecek icin
ortak akil Gretme ve deneyimleri paylasma adina blyuk bir firsattir.

Bu organizasyonun hayata ge¢mesinde emedi gecen, basta AKATED Yoénetim Kurulu Baskani
Yasin TORUN ve Yonetim Kurulu Uyeleri olmak lzere tim paydaslara tesekkur ediyor; suyun
surdurdlebilir yonetimi adina birlikte daha guiclt bir gelecek kuracagimiza inanryorum.

Egemen Emre BESLI
DESKI Genel Mudur

SONUC RAPORU
FINAL REPORT,

The effects of climate change are becoming increasingly visible worldwide; rising temperatures
and irregular precipitation patterns are putting ever greater pressure on water resources each
year. Today, the fact that approximately 2 billion people lack access to safe and sustainable
water resources clearly demonstrates that water is not only an environmental element but also a
critical factor for human health, economic development, and societal well-being.

In our country, increasing population, urbanization, and climate change are putting growing
pressure on water resources. Projections indicate that the annual water availability per capita is
expected to fall below 1,000 m* by 2040. This situation brings Turkey closer to the category of
water-scarce countries and necessitates the management of our existing resources in a more
efficient and intelligent manner.

As Denizli Water and Sewerage Administration (DESKI), we act with the awareness of this
responsibility, giving great importance to efforts aimed at reducing losses and leakages
throughout all processes—from the source to the end user. Through our infrastructure
investments, technological improvements, and intensive field operations, we have ensured the
protection of our drinking water. This effort represents not only a technical advancement but also
a strategic step securing the future of Denizli.

These achievements have contributed significantly to the uninterrupted fulfillment of our city’s
water needs, particularly during periods of drought. However, we know that this is not sufficient
for sustainable water management; our investments and innovative applications to minimize
losses and leakages will continue unabated.

Water management is an issue that must be addressed on a global scale. Therefore, international
cooperation, knowledge sharing, and the implementation of new technologies are of paramount
importance. In this context, coming together at the 9th Water Loss and Leakage Forum
represents a valuable opportunity to generate collective insight and share experiences for a
better future.

| would like to thank all stakeholders, especially AKATED Board Chairman Yasin TORUN and
the Board Members, who contributed to the realization of this organization, and | believe that
together we will build a stronger future for sustainable water management.

Egemen Emre BESLI
General Manager of DESKI
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Bilindigi Gzere su, yasamin temel kaynadidir ve bu temel kaynak gerek miktar, gerekse kalite
acisindan ciddi stres altindadir. Bir taraftan cevresel faktorler ve iklim degisikliginin etkisi, diger
taraftan artan nifus ve su tiketimindeki artis, bu baskiyi her gecen glin artirmaktadir. Dolayisiyla
su kaynaklarinin yonetimi, surdirdlebilir bir gelecek icin kritik 6neme sahiptir.

Bu noktada, suyun etkin ve sirdirdlebilir yonetimi icin bir taraftan, su kaynaklarinin kalitesinin
korunmasina iliskin sdrecler uygulanirken, diger taraftan suyun verimli bir sekilde kullanilmasi
amaciyla Gelir Getirmeyen Suyun Yonetimi ve Su Kaynaklarinin Verimli Kullanimi noktasinda
uygulamalar hayata gecirilmektedir.

Bir diger 6nemli husus ise suyun yeniden kullanimidir. Artan niifus ve su tiketimi ile birlikte iklim
degisikliginin su kaynaklari tzerindeki olumsuz etkisine karsi, suyun yeniden kullanimi 6nemli

bir kaynak kazanim yontemi olarak karsimiza cikmaktadir. TUm bu surecler hayata gecirilirken,
artan enerji, malzeme ve operasyonel maliyetler ile artan tliketici beklentileri dikkate alindiginda,
enerji verimliligi, yenilenebilir enerji yontemleri, varlik yénetimi, ileri otomasyon sistemleri, dijital
donltstm ve dijital ikiz gibi alanlarda kaydedilen gelismeler ve yenilikler, su sektérinin paydaslari
icin 6nemli ufuklar sunmaktadir.

Istanbul Su ve Kanalizasyon idaresi olarak gelecek nesiller adina sorumluluk bilinciyle hareket
ediyoruz. 2019 yilinda %?22,3 olan su kayip oranini, yillar stiren sistemli calismalarimiz ve
yatinmlarimiz sayesinde 2024 yilinda %18,63’e distrduk. Bu, yalnizca bir basari dedil; ayni
zamanda sehrimizin gelecegini glivence altina alacak énemli bir adimdir.

Bu calismalar sayesinde elde edilen tasarruf, istanbul gibi niifus yogunlugu yiiksek bir sehirde,
ozellikle kuraklik dénemlerinde, su ihtiyacini kesintisiz bir sekilde karsilamamiza olanak
saglamistir. Ancak bu yeterli dedildir; yalnizca bir baslangictir. Su kayiplarini azaltmaya yonelik
yatirrmlarimiz artarak devam edecektir.

Kuresel bir sorun olan su kayiplari ve kacaklariyla micadele, ulusal ve uluslararasi is birliklerini,
bilgi paylasimini ve yenilikci teknolojilerin benimsenmesini gerektirir. Iste bu baglamda, 9. Su
Kayip ve Kacaklari Forumu’'nda tim sektor paydaslariyla bir arada olmak; hem fikir alisverisinde
bulunmak hem de gelecede yonelik cozimleri tartismak adina blyUk bir firsat olmustur.

Bu organizasyonun dlizenlenmesinde emedi gecen, basta AKATED’in dederli yoneticileri olmak
uzere tim katilmcilara tesekktr ederim. Hep birlikte, suyun surdurdlebilir yonetimi adina daha
guzel bir gelecek icin calismaya devam edecediz.

Saygilarimla,

ismail AYDIN
ISKI Su ve Atik Su Teknolojileri Dairesi Baskani

SONUC RAPORU
FINAL REPORT

As is well known, water is the fundamental source of life, and this essential resource is under
significant stress in terms of both quantity and quality. On one hand, environmental factors and
the impacts of climate change, and on the other, increasing population and water consumption,
are placing growing pressure on water resources each day. Therefore, the management of water
resources is of critical importance for a sustainable future.

At this point, for the effective and sustainable management of water, processes to protect the
quality of water resources are being implemented, while applications aimed at the efficient use
of water are also being put into practice, particularly through Non-Revenue Water Management
and Efficient Use of Water Resources initiatives.

Another important aspect is the reuse of water. In the face of increasing population and water
consumption, along with the adverse effects of climate change on water resources, water reuse
emerges as a significant method for resource recovery. While implementing all these processes,
taking into account rising energy, material, and operational costs, as well as increasing consumer
expectations, advancements and innovations in areas such as energy efficiency, renewable
energy methods, asset management, advanced automation systems, digital transformation, and
digital twins offer important opportunities for stakeholders in the water sector.

As Istanbul Water and Sewerage Administration (ISKIi), we act with a sense of responsibility for
future generations. We have reduced the water loss rate from 22.3% in 2019 to 18.63% in 2024
through years of systematic work and investments. This represents not only a success but also a
strategic step that secures the future of our city.

The savings achieved through these efforts have allowed us to meet the city’s water demand
uninterruptedly, especially during drought periods, in a densely populated city like Istanbul.
However, this is not sufficient; it is only a beginning. Our investments to reduce water losses will
continue to increase.

Combating water losses and leakages, a global issue, requires national and international
cooperation, knowledge sharing, and the adoption of innovative technologies. In this context,
coming together with all sector stakeholders at the 9th Water Loss Forum has been a great
opportunity to exchange ideas and discuss solutions for the future.

| would like to extend my thanks to all participants, especially the valuable executives of AKATED,
who contributed to the organization of this event. Together, we will continue to work for a better
future through the sustainable management of water.

Sincerely,

ismail AYDIN o
Director of Water and Wastewater Technologies Department, ISKI
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9. SU KAYIP VE KACAKLARI TURKIYE FORUMU iSTATISTIKSEL ANALIZ
9t WATER LOSS FORUM TURKIYE STATISTICAL ANALYSIS
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th anniversary

WATER LOSS FORUM

SU KAYIP VE KACAKLARI FORUMU
www.waterlossforum.org )

In conjunction with / Es zamanl olarak

3"’EURASIA" Avrasya

WATER EXPO Su Fuari
www.waterexpoeurasia.com

NO-DIGTURKIYE
www.nodigturkey.com 2 0 2 6

3"’WASTE WATER FORUN\‘

Atk Su Yonetim ve Geri DonUsum Teknolojileri Forumu k J
www.wastewaterforum.org T

4-5 Kasim 2026 tarihlerinde tekrardan
Wow Istanbul Hotels and Convention Center'da
gorusmek dilegiyle!

We look forward to seeing you again
on November 4-5, 2026 at
Wow Istanbul Hotels and Convention Center!



